ECONOMIC DEVELOPMENT STRATEGIC PLAN

ACTION ITEM RESOURCES

1: Support Business / Development 2: Downtown Reimagination 3: Analyze Implementation of EIFD

# Action Item Cost Workload Timeframe # Action Iltem Cost Workload Timeframe # Action ltem Cost Workload Timeframe
1.1 BEAR Program $ M s Year 1 2.1 Business Programs $$$ & & Year3-4 31 ET;:ibi“ty analysis / $ & A Q1-Q3
1.2 ;f;g:;: Assistance $ - Year 2 2.2% E};?E;ggfjon $ RN Year 1 3.2* E:ﬂ:gc:sﬁgunt)’ $ & Year 1-2
Lot El::vizrzs;naent Data $ - Ongoing 23 E\\i::\l:ﬁiif:sblfiglry- $ - Year 2-3 3.3* Pursue Grants $ - Ongoing

reuse
1.4 Bi-lingual Staff $$$$ M@ sé& Ongoing 24 ﬂa::g,ZﬁZighyﬁcal $$$$ & & Year3s
1 Greerd g6 A& Yarl ,o Ot geg  8a  yerds

enhancements

26 :Zzli(:ting/social $ KX Ongoing

Star (*) - items that generate revenue / funding capacity

Estimated Cost thru Year 5 Estimated Workload During Timeframe

$ <$50,000 - 10-20% of employee workload
$$ $50,000 to $150,000 - . 20-40% of employee workload
$%$9% $150,000 to $300,000 ;s 40-60% of employee workload
$$$$ >$300,000 aaaa 60-100% of employee workload

Cost does not include allocation of current Econ Dev

. KOSMONT COMPANIES I 30
staff salaries



ECONOMIC DEVELOPMENT STRATEGIC PLAN

ACTION ITEM RESOURCES

4: Strengthen Local Partnerships 5: Attract High-tech Industrial Uses e acaro ol Bt.Js.lness
Development Opportunities

# Action Iltem Cost Workload Timeframe # Action ltem Cost Workload Timeframe # Action ltem Cost Workload Timeframe

Revise zoning /

Explore tourism ° Identify / analyze °
* _ o o o _
.l funding models $ m Year1-2 541 Prjcisfels for $$ Mm&  Year3d5 61 . 0 $ s  Year 1-2
industrial uses

Explore / expand p Qutreach /
4.2 events and $$$ oS Year 1-3 52 ursue'new $ - Year 1-2 6.2 collaborate with $ - Year 1-2
programming Lt e Essers property owners
: Evaluate tech .
Market
4.3 paar';anI:f'lgips $ - Year 1 5.3 industrial overlay $$ oS Year 2 6.3 ::::T:PZ::messes/ $ - . Year 2
zoning
Conduct outreach C bis busi
. . ° o annabis business ° o
4.4 Tourism marketing $ am s Year 1 54 businesses, industry $ 28 Year 1.2 64* opportunities $$ M Year 2-3
8rps
. o o Update Mobile o o
4.5 Arts programming $ WY Year 1 6.5 \ender Ordinance $$ M s Year 2-3
46 Collaborate with $ R Year 2 7: Workforce Development Programs
service organizations
# Action Item Cost Workload Timeframe

Star (*) - items that generate revenue / funding capacity

. Coordinate with . . .
Estimated Cost thru Year 5 7.1 orgs. for workforce $ S & Year 3-5 Estimated Workload During Timeframe

$ <$50,000 development - 10-20% of employee workload
Conduct outreach

$$ $50,000 to $150,000 7.2 to local businesses / $ s s Tear 3-5 oS 20-40% of employee workload
orgs.

$%$9% $150,000 to $300,000 ;s 40-60% of employee workload

$$$$ >$300,000 aaaa 60-100% of employee workload

Cost does not include allocation of current Econ Dev

. KOSMONT COMPANIES I 31
staff salaries



